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• Importance & Challenges of Compliance 
Reporting

• Major Reporting Considerations

• Tactics for Identifying Requirements

• Strategies for Managing and Updating 
Compliance Plans

AGENDA
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RegulationsRegulations

InspectionsInspectionsBusiness FactorsBusiness Factors
Resource Resource 

ConstraintsConstraints

ViolationsViolations

PAIN POINTS
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IDENTIFYING REQUIREMENTS

Compliance in the USA generally 
means compliance with laws and 
regulations. . .

The definition of what constitutes an 
effective compliance plan has been 
elusive
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Chapter 8 of the Federal Sentencing Guidelines

§8B2.1(a) 

IDENTIFYING REQUIREMENTS

To have an effective compliance and ethics program, for purposes
of subsection (f) of §8C2.5 (Culpability Score) and subsection (c)(1) 
of §8D1.4 (Recommended Conditions of Probation - Organizations), 
an organization shall—

(1) exercise due diligence to prevent and detect criminal 
conduct; and 
(2) otherwise promote an organizational culture that 
encourages ethical conduct and a commitment to compliance 
with the law.
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COMPLIANCE DRIVERS

• Comply with environmental regulations
• Corporate environmental initiatives

– Green Initiatives & Corporate Branding

• Changing business and regulatory 
requirements 

• Pressure to limit fines & violations
• Maintain facility operations
• High pressure to reduce direct and indirect 

costs 
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COMPLIANCE TRENDS

• Increasing Regulatory Enforcement on 
Traditionally Minimally Enforced Sectors

• Source of Revenue Generation for Agencies

• Focus on Homeland Security & Confidentiality

• Corporate Accountability Legislation

• More Agencies Requiring Electronic Filing

• Increasing Demand for Regulatory Research
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Bakersfield, CA Los Angeles, CA Boston, MA Trenton, NJ

Federal Agencies CA Agencies MA AgenciesNJ Agencies County Agencies 
(4)

Redundancies between locations = Higher costs

TRADITIONAL APPROACH
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3E APPROACH

Centralized Regulatory Knowledgebase
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• EPCRA Requirements
– Tier II Reports or equivalent
– Hazardous Materials Inventory Statements

• Local Permits & Licenses
– Hazmat Storage Permits
– Environmental Health Permits

• Hazardous Waste Relate Disclosure
– Annual / Biennial Waste Reports
– EPA ID Applications & Generator Status
– Contingency Plans and Aid Notification Letters

• Other
– UST & AST Permits
– Emergency Generator Permits

REPORTING CONSIDERATIONS
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• Know your agencies

• Focus on local enforcement

• Develop a good facility profile

• Find out what agencies require NOT 
what they want

TECHNIQUES
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BENEFITS OF CENTRALIZATION

• Gain visibility & control over compliance programs
• Leverages EH&S Staff and/or Knowledge
• Help simplify complex web of local state, county, and 

city regulations
• Improved quality & oversight
• Ensure timely submittals
• Access to archive of completed disclosures & permits
• Cost reduction & reduced redundancies
• Data, Data and More Data

− Analyze Trends & Budget Forecast
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• Changes in Regulations and Business Models 
Can Affect Compliance Levels

• Regulatory Requirements Change
− Local Requirements
− Enforcement Picture

• Additional Homeland Security Requirements

• Electronic Filing Becoming More Prevalent

MAINTAINING & UPDATING
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Questions

ipowell@3ecompany.com


